tbctwin.com
’Q TBC TWIn Based in Cairo - Egypt - Gulf - Remote

TRANSFORM - BUILD - COMPLY

AI With ce rta i nty TBC Twin is an Al transformation group. We help
® companies transform how teams work with Al,
" . " build the agents and harnesses that do real work,
TBC no longer means “to be Conf’rmed : and comply with Al standards. Then we prove the

It means Transform - Build - Comply. value with numbers, use by use.

WHAT WE DO

-

RANSFOR

-

Agents, harnesses & automation
. Al agents and plugins - trusted search on your own documents - Al + robotic automation
—) + a human check - proof-of-concept to production, on cloud or on-premise GPUs.
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COMPLY
Al you can audit

ISO/IEC 42001 -ready Al management system: 31 base practices, 9 lifecycle gates, one
governance passport per use case - risk control, audit trail, policies.

s Package price
Forward Deployed Engineers & Al Solution Architects per outcome,

Senior builders who sit inside your team, ship with your people, and leave the skills behind. not per hour

HOW WE WORK - 6 STEPS

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

AUDIT BUILD > GOVERN & ROI ENGINE > ASSETIZE TECH STACK
Process gaps & Al Proof-of-concept SCALE Efficiency & Scale, sell or stop Reusable Al modules
fit - production Governed adoption leverage

Team Digital Twin = X linked use cases Use case = Pain x Gain x Al fit ROI = Savings + Investment

PrOOf, not promises From our 2026 transformation programs

36K+ 82% 311 70

hours of Al time savings weekly Al adoption by quarter live Al use cases, ranked by Al Transformers trained inside
logged in one quarter end value client teams

Team-reported and logged per use. Client names withheld.

DOMAINS
G F ¥ = £ &
Semiconductor & Construction & Legal Enterprise Automotive & Robotics
electronics design engineering functions aerospace software team background
HR - Finance - InfoSec - team background
Quality
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PROOF - PRODUCTS - OFFERS

@' TBC Twin What clients get from us

Our scorecard The same eight measures in every program, counted use by use.

ADOPTION SAVINGS USE CASES TWIN

COVERAGE
Y% 36K+ h 311
82% + 86%
up to o
of people using Al each Al time savings logged in one live Al use cases, ranked ) )
week by quarter end quarter (= 900 person- by Pain x Gain x Al fit of a team’s weighted work
weeks) covered by Al it really uses
SPEED AUTONOMY | HOW WE GRADE ROI {TARGET PRODUCTS
[ ]
2-5% AO > A4 3% 2 live
faster on core engineering each use case graded from return on build cost: our Al products we own and
tasks, team-reported chat help to an agent that target, tracked weekly as run: Qarina.ai and
owns the routine Savings + Investment detumble.ai

How we count. One tap in our adoption tool = one Al use. Hours per use are fixed per use case by an Al committee, so numbers add up the same
way in every team. Guards catch back-dating, double counting and over-reporting. Results are team-reported from our 2026 programs; client
names withheld.

@ Qarina.ai LEcAL Al (LIVE - REQUEST ACCESS ) detumble.ai consTrucTION Al

Arabic legal Al. Deep legal reasoning grounded in Drawings in. Quantities, Bill of Quantities, material
Egyptian and Arab law and cases. Every answer take-off and a 3D model out.
is backed by evidence.

USE CASES WE DELIVER OFFERS - ASK FOR ANY
SEMICONDUCTOR CONSTRUCTION Al Discovery & Digital Twin 4-6 weeks
Regression-log triage - spec & Drawings > quantities - 3D model  Map every team's work, rank Al use cases, get a roadmap
databook Q&A - RTL coding - lint & from 2D drawings - material take -
warning clean-up - place-and- off - tender questions (RFIs) Al Transformation Program 2 x 4 months
route tuning - test generation Your Al Center of Excellence, measured weekly
LEGI‘.\L . ENTERPRI.SE ) Agent & Harness Build proof in weeks
Arabic legal research with CV screening & headhunting - ;
X . X e . One workflow to production, tested, human-checked
evidence - case reasoning - finance reconciliation - security &
drafting & review compliance tracking - CEO reports ISO/IEC 42001 Readiness scoped in 1 call

Gap check vs. 31 practices and 9 gates
STACKS WE BUILD ON Anthropic Claude AWS NVIDIA

Forward Deployed Engineers monthly
Microsoft Azure Google Gemini Cursor GitHub Copilot Engineers & Al architects inside your team
MCP  RAG = RPA Executive Al Session -1 day

“Mastering Harness Engineering” for leaders & builders

WHY TBC TWIN

©) We count, use by use < We build, not just advise @ Compliant by design
One tap = one Al use. Hours fixed e Our engineers ship agents and Every use case gets an ISO/IEC
per use case, so savings add up harnesses into production, then 42001 governance passport: 31
the same in every team. hand them over to your people. base practices, 9 gates.

Let's find your first Al win in 30 minutes.
Samy Amin - Founder - 16+ years leading Al and engineering programs

& samy.amin@tbctwin.com @ tbctwin.com

(in) linkedin.com/in/samyamin © cCairo, Egypt
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